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EAP Board of Directors Application (Preview)

Do not complete this document, this is only a preview of the application for preparation purposes. To apply, please
complete the online application.

Nominee Information
Name:

Title:

Company:

Email:

Phone:

Candidate Questions

Shared Responses (These responses may be shared with the EAP membership.)

1. Please explain the role you play at your company and the internal support you have to ensure you can fulfill your
service on the EAP Board of Governors.

2. Why do you want to serve on the EAP Governing Board?

3. What unique contribution will you make to ensure EAP is ready for the future?

Confidential Responses (These responses will be shared only with the EAP Governance Committee.)

Part | | Your Perspectives

These three questions seek your perspectives on EAP Board service. Please respond as forthrightly and
specifically as possible.

1. What do you believe is the most important work of the EAP Board of Directors?

2. What do you see as the 2-3 most significant challenges facing the energy industries in the Delaware Valley for the
rest of this decade?

3. If you could ask the EAP Goverance Committee one question about serving on the EAP Governing Board, what
would it be?

Part Il | Addressing Potential Situations

These three questions describe hypothetical situations you may encounter as a member of the EAP Board of
Directors. Please respond as forthrightly and specifically as possible about how you would address each situation.

1. An important issue is about to come before the EAP Governing Board, and the president and executive director
disagree on how to proceed. The difference of opinion is dividing the board. As a board member, what would you
do?

2. As part of discussing an issue with potentially negative consequences for the association, members of the EAP
Governing Board recognize that there are ideologically motivated differences about possible solutions. As a board
member, what would you do?

3. Another member of the EAP Board confides in you that they are struggling with their board service. Your
colleague is unsure whether they want to continue on the board. As a board member, what would you do?
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